SALES - END OF MONTH (EOM) REPORT 


	Leader Name:
	

	Department / Team:
	

	Reporting Period:
	

	Date Submitted:
	



I. SALES SUMMARY
A. Total Revenue Generated
	Amount:
	

	Details / Remarks:
	



B. Leads Breakdown
	Total Leads Received:
	

	Contact Initiated:
	

	Consulted:
	

	Closed:
	



C. Conversion Rate %
	
	Current Month
	Previous Month

	Total Leads vs Contacted
	
	

	Oriented vs Consulted
	
	

	Consulted vs Closed
	
	



D. Key Wins and its Drivers
	Win
	Driver

	1)
	

	2)
	

	3)
	



II. CHALLENGES (if any)

	Challenge
	Possible Reason/s

	Challenge # 1:
	

	Challenge # 2:
	

	Challenge # 3:
	



III. MARKET TRENDS/INSIGHTS

	Insight/Trend # 1 
	 

	Insight/Trend # 2
	




IV. TARGET & ACTION PLANS FOR NEXT MONTH


	Consultation Target: 
	 

	Closed Target:
	

	Projected Team Target (PHP):
	



	Action Plan # 1: 
	 

	Action Plan # 2:
	

	Action Plan # 3:
	




IV. CERTIFICATION
	Prepared by (Signature):
	

	Name & Position:
	

	Date:
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